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Opening Remarks

@data_foundation | #DataLive

Kathy Newcomer, Ph.D.
Board Member, Data Foundation & 
Professor of Public Policy and Public 
Administration, George Washington 
University / @gwtrachtenberg



Ed Kearns, Ph.D., Chief Data Officer, First Street 
Foundation and former Chief Data Officer at National 
Oceanic and Atmospheric Administration / 
@edward_j_kearns

Informing Infrastructure 
Improvement Decision-making 
with the Best Available Science
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Coreen Farris, Ph.D., Senior Behavioral Scientist, RAND 
HSOAC / @RANDCorporation

Brodi Kotila, Ph.D., Senior Political Scientist, RAND 
HSOAC / @BrodiKotila

Rebecca Kruse, Ph.D., Assistant Director for Evaluation, 
Department of Homeland Security / @DHSgov 

An Iterative Approach to Developing, 
Conducting, and Using the Department 
of Homeland Security Capacity 
Assessment
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5-minute 
Break

Event will resume at 
11:35 a.m. ET
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Maddie Powder, Research Associate, Partnership for 
Public Service / @publicservice

Understanding Human Capital 
Needs for Expanding Data and 
Evidence Culture Using a Federal 
Data and Digital Maturity Survey



Understanding 
Human Capital Needs 

for Expanding Data 
and Evidence Culture 

in Government 
Results from a Federal Data and Digital Maturity Assessment



About the Partnership for Public 
Service 

We are: 

• Nonpartisan 

• Nonprofit organization

Our Mission:

• Building a better government and a stronger democracy





We are among the top organizations for digital employer branding and hiring digital talent. We 
can share, hire, or contract talent from ecosystem partners as well as match the skills of our 
internal talent to the optimal roles faster. Also, we are continuously assessing our skill sets and 
needs to identify gaps to be filled.

We have a dedicated people strategy to attract, develop, and retain digital talent. We do not have 
the ability to predict skill needs and adjust in real-time. We contract external talent but do not 
share talent, either across departments or externally.

We are addressing digital talent recruitment with a few initiatives, but we do not have a strategic 
workforce plan. We are reactive and ad-hoc in our approach. Also, we do not have a systematic 
workforce plan to retain critical talent.

We have no partners in our talent ecosystem outside the organization to support us with the 
skills that we need on-demand. We have not thought strategically about how to hire, build, 
contract, or bring back talent to our organization. There is no (continuous) assessment of skill 
gaps in our current workforce.

Is your organization a leader in attracting and 
hiring digital talent and creating a talent 
ecosystem? 

Starter

Literate

Performer

Leader

FDDMI 
Sample 

Question 



Overall Data and Digital Maturity 
Scores 

Data & 
digital

journey

Starter Literate Performer Leader

• Often unclear vision
• Isolated initiatives

• Clear vision/strategy
• Roadmap defined

• Key data and digital 
capabilities

• Digitalized processes
• Strong data mindset

and agile culture

• Data  visionaries
• Most citizen 

interactions digitized

36

Current 
overall  score

75

Aspired 
overall score

Federal Current 
Human Capital 
Maturity 

Federal Target 
Human Capital 
Maturity Federal Target 

Overall Maturity 

Federal Current 
Overall Maturity 

Global Public 
Sector Current 
Overall Maturity 

Global Private 
Sector Current 
Overall Maturity 



People Strategy

Talent Acquisition

People Development

Performance, Rewards, and Engagement

Leadership & Cultural Change

Organizational Transformation

Current

People Strategy

Talent Acquisition

People Development

Performance, Rewards, and Engagement

Leadership & Cultural Change

Organizational Transformation

Aspired

Human Capital Deep Dive Findings:
View on current vs. aspired maturity 

Data & digital 
maturity score

Leader

75-82 83-90 91-100

Starter

0-7 8-15 16-24

Performer

50-57 58-65 66-74

Literate

25-32 33-40 41-49

28

Current human 
capital score

67

Aspired human 
capital score

Source: FDDMI survey; n = 111 for Federal GovernmentSource: FDDMI survey; n = 111 for Federal Government
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Human Capital Deep Dive: Key 
Takeaways

Human Capital Scores Lag Overall Maturity Scores

Government Has Ambition to Improve Human Capital Scores 
Drastically in the Next 5 years

Leadership and Cultural Change Category had the highest current 
score in the Human Capital deep dive 

Organizational Transformation Category had the lowest current 
score in the human capital deep dive, but the highest target score.



Strategies to Improve 
Recruitment and Retention of a 

Data Workforce 

Utilize Creative 
Hiring 

Authorities 

Get Young People 
Into Government 

and Empower Them

Promote 
Government's 

Mission

Create Experiential 
Onboarding 
Programs

Invest in the Current 
Workforce Through 

Upskilling and Reskilling 
Programs



Read Our Full Issue 
Brief 

https://ourpublicservice.org/publications/federal-data-and-digital-maturity/
https://ourpublicservice.org/publications/federal-data-and-digital-maturity/


OURPUBLICSERVICE.ORG
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Bob Young, Senior Advisor, Strategy, Risk & 
Engagement, Federal Aviation Administration Security 
& Hazardous Materials Safety Organization / @FAANews

An FAA Experience: Applying 
Intervention Research as a Change 
Management Approach to Implement 
Evidence-Based Management



Research Study: 

Applying Intervention Research as a 
Change Management Approach to 

Implement Evidence-Based Management 
(EBMgt)

A design-based Intervention Study Leveraging 
Nexus Analysis and Interdiscursivity

Bob Young
Senior Advisor

FAA Security & HAZMAT Safety



o  Legislation compounding but agency executives saw no 

pathway

o  Needed org. change without draining cognitive attention

o  Role as lead practitioner/researcher

o  Case Study research methods most suitable

The Case Setting



Evidence-Based Management  
Making decisions through the conscientious, 
explicit, and judicial use of the best available 
evidence from various sources by asking, 
acquiring, appraising, aggregating, applying, and 
assessing to increase the likelihood of a 
favorable outcome 
(Baba & HakemZaheh, 2012; Barends & Rousseau, 2018)

The Challenge



Three primary objectives where to answer these 
questions:

How could our leaders best determine whether 
System 1 (intuitive) or System 2 (rational & 
deliberative) thinking would be most effective?

What organizational intervention could we use 
integrate evidence-based management as the 
means to strengthen strategic decision-making? 

How could we assess our collective readiness to 
adopt evidence-based management? 

1.

3.

2.



The thinking behind the methodology 
Organizational Intervention. 

The intentional decisions undertaken by organizational members leading to 

actions that aim to reduce the distance between the organization and its 

environments while considering constraints (Harrison, 1970; Sarta, et al., 2020). 

Intervention Research. 

A methodology seeks to design changes through mediated action within 

organizations by enumerating the dynamics by which such changes are 

contextualized and formalized as an organizational routine (Jones, et al., 2017; Radaelli, et 

al., 2014).

CHAN
GE



(Young, 2021)

How the work was 
unfolded



Findings & Recommendations 

1- Emphasize the benefits achieved beyond just the process. Throughout this journey, trust 

became pivotal. Lose the hearts; you lose the will to change. 

2- Evidence alone will not persuade others. The new evidence should be presented in such a 

way as to legitimize their change in rational judgment.

3- Begin with a baseline recognition of existing strengths. Otherwise, the effort becomes a 

check-the-box activity with the most promising EBMgt practices not being captured.  



4- An organization’s culture becomes primed to absorb EBMgt when those practices are surfaced 

and recognized. Structured strategic discussions can to strategic outcomes. It is not by 

happenstance.

5- Formal instruction and experiential learning can be helpful but only to a point.

6- The analysis identified the benefit how leaders are making meaning during the shared 

experience. Applying the analytical path of intervention research workflow proved beneficial.

7- Implementation leaders should restrain the urge to express their perception at the outset, to avoid 

simply pushing “the only right answer”. It’s about nudging and choice architecture.

Findings & Recommendations - continued 



Findings & Recommendations - continued 

8- Leaders are increasingly unaware of external forces breaching their spheres of expertise. Such a 

condition imposes risk and diminished effectiveness when leaders assume the breadth and depth of 

their expertise without realizing other expert domains have crept into their praxis. 

9- Outside expertise or internal developed capabilities can help. 



Closing thoughts, comments, or questions 
from you?

Dr. Robert A. Young, GRCP, GRCA

Bob.young@faa.gov

202-805-1063
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15-minute 
Break

Event will resume at 
12:30 p.m. ET



Welcome 
back!

12:35 p.m. – Advancing Equity through 
Evidence-Building, Data Integration, and 
Research Partnerships: A Local 
Government’s View from “The Other 
Washington”

1:35 p.m. – Assessing the Quality of Impact 
Evaluations at USAID

1:50 p.m. – 5-minute break

1:55 p.m. – Approaches to Assessing 
Agency Capacity for Evidence Building

2:55 p.m. – Opportunity for Partnership – A 
Budget and Program Perspective on the 
Learning Agenda and Evidence Building 
Activities

3:55 p.m. – Closing remarks
@data_foundation | #DataLive



Claire Evans, Research Specialist, King County Metro Transit / @KingCountyMetro

Truong Hoang, Deputy Regional Administrator, Region 2 , Washington State 
Department of Social and Health Services / @waDSHS

Maria Jimenez-Zepeda, ORCA Reduced Fare Project Program Manager, 
King County Metro Transit / @KingCountyMetro

Christina McHugh, Housing and Adult Services Evaluation Manager, 
King County Department of Community and Human Services 

David Phillips, Associate Research Professor, Wilson Sheehan Lab for 
Economic Opportunities, University of Notre Dame / @LEOatND

Advancing Equity through Evidence-Building, Data 
Integration, and Research Partnerships: A Local 
Government’s View from “The Other Washington”
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Advancing Equity through Evidence-Building, Data Integration, and Research Partnerships
A Local Government’s View from “The Other Washington” 

Truong Hoang

Washington State Department of Social 
and Health Services 

Deputy Regional Administrator -  
Community Services Division, Economic 
Services Administration

Christina McHugh

King County Department of Community 
and Human Services 

Housing and Adult Services Evaluation 
Manager - Performance Measurement 
and Evaluation Unit

Maria Jimenez-Zepeda

King County Metro Transit

Reduced Fare Program Manager, 
Mobility Division

David Phillips

Wilson Sheehan Lab for Economic 
Opportunities, University of Notre Name

Associate Research Professor
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Irene Velez, Director, Monitoring Evaluation 
Research Learning and Adaptation (MERLA), 
Panagora Group / @irene_velez

Assessing the Quality of 
Impact Evaluations at USAID
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5-minute 
Break

Event will resume at 
1:55 p.m. ET



Tania Alfonso, Senior Evaluation Specialist, U.S. Agency for 
International Development / @USAID

Danielle Berman, Senior Evidence Analyst, Office of Management 
and Budget / @OMBPress

Susan Jenkins, Evaluation Officer, U.S. Department of Health and 
Human Services / @HHSGov

Christina Yancey, Chief Evaluation Officer, U.S. Department of 
Labor / @USDOL

Approaches to Assessing Agency 
Capacity for Evidence Building
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Darreisha Bates, Federal Portfolio Manager, Tyler Technologies & 
Former Director of Intergovernmental Relations, U.S. Government 
Accountability Office / @tylertech

Ed Brigham, Executive Consultant, Federal Consulting Alliance & 
AABPA Board Member / @AABPA

Jon Stehle, Councilmember, City of Fairfax, Virginia / @JonStehle

Courtney Timberlake, President, American Association for Budget 
and Program Analysis / @AABPA

Opportunity for Partnership – A Budget and 
Program Perspective on the Learning Agenda 
and Evidence Building Activities
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OPPORTUNITY FOR PARTNERSHIP – A 
BUDGET AND PROGRAM PERSPECTIVE 

ON THE LEARNING AGENDA AND 
EVIDENCE BUILDING ACTIVITIES



Speakers
■ Courtney Timberlake, President, American Association for Budget and 

Program Analysis (AABPA) & Senior Vice President, The Craddock Group 
LLC

■ Ed Brigham, Executive Consultant, Federal Consulting Alliance & AABPA 
Board Member

■ Darreisha M. Bates, Federal Portfolio Manager, Tyler Technologies, Former 
Director of Intergovernmental Relations, U.S. Government Accountability 
Office & AABPA Board Member

■ Moderator Jon Stehle, Councilmember City of Fairfax VA & AABPA  Board 
Member

https://www.linkedin.com/in/courtney-timberlake-she-her-9078259/
https://www.linkedin.com/in/edward-brigham-a3400016/
https://www.linkedin.com/in/dmichellespeaks/
https://www.linkedin.com/in/jonstehle/


Who is AABPA
■ AABPA was founded almost 50 years ago to elevate the profile of the 

Federal workforce, broaden their focus, and meet important mid-career 
needs, including professional interaction.

■ AABPA partners with the Association for Budgeting and Financial 
Management (ABFM) to produce the Public Budgeting & Finance Journal, 
exploring key topics in the field.

■ We work with the academic world to strengthen the profession by exposing 
both public and students and early-to-mid-career government employees to 
the complex issues surrounding budgeting, and providing forums for 
exchange of ideas.



Evolution of the Budget Profession
■ Lens of a Budget Analyst
■ Technology Impact – moving from process to analytics
■ Laws followed actions – locking in the use of data



Data and Budget in Process
■ Data – where was it, where it has grown to 
■ Economic models
■ Audit community – use of data within the process



Working with Leaders on Data
■ Interpretation - not a common experience 
■ Responding to questions
■ Technology impact
■ State and Local Lens



How Skills have been Met
■ Role of a collaborative community
■ Budget Line of Business experience
■ Trainings



Summary
1) How has the evolution of the Budget profession highlighted the need for more 
analytical skills and how have those skills been met?
2) How have advancements in using data and data analytics impacted the 
budget process and the budget profession?
3) What lessons have budget and program analysts learned in working with both 
Congressional and Executive Branch leaders around data?



The “Road Forward”
■ Data matters – understanding data for programs is helpful in supporting 

agency leadership in the budget process – providing solid justification for 
priorities 

■ Use of data, despite some examples, analytically is significantly greater than 
years ago, and it’s an ongoing process – getting better year by year, even if 
there is variation

■ Importance of the diversity of thought and view– the lens we look at 
information – what we pick and choose will continue to be a focus  



Links
■ Links to Surveys

– https://www.aabpa.org/assets/AABPASurvey/aabpa_2013survey.pdf
– https://www.govexec.com/pdfs/111711cf1.pdf

■ www.aabpa.org

https://www.aabpa.org/assets/AABPASurvey/aabpa_2013survey.pdf
https://www.govexec.com/pdfs/111711cf1.pdf
http://www.aabpa.org/


Join us 
tomorrow 
for Day 2!

● 10 a.m. - 3:15 p.m. ET

● Same Zoom link

● 8 presentations

● ICF, Census Bureau, 
Black Equity Coalition, 
California Policy Lab, 
and more!
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Thank you for tuning in to Day 1 of 
our Virtual Research Symposium!

Learn more at datafoundation.org, or follow 
us on social media @data_foundation


